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I. Executive Summary 
This conference was conducted by the Wildlife Habitat Policy Research Program in cooperation with the Association of Fish and Wildlife Agencies (AFWA).  This timely meeting took place the Boulderado Hotel, in Boulder, Colorado, on July 27-30, 2009. Approximately 95 contributors including speakers, organizers, and state agency representatives participated. 
Chris Bernabo opened the meeting, welcomed participants to Boulder, and to the purpose of this meeting.  Dennis Figg, Program Chair, made introductory comments, emphasizing that State Wildlife Action Plans, by design, included participation from a broader conservation community than traditional fish and wildlife partners.  Successful implementation is bigger than any one person, one agency, one project or one organization.  How do we move forward together?
The conference created a forum for fish and wildlife agency coordinators and conservation partners to discuss the obstacles and challenges for implementing State Wildlife Action Plans (SWAPs).  Participants identified ways to further develop the conservation partnerships that are needed for successful SWAP implementation. The meeting was designed to brainstorm and set into motion the actions that will more fully implement the State Wildlife Action Plans. Results of selected WHPRP projects were presented to inform the participants about the new tools and findings that WHPRP developed that are relevant to action plan implementation.
One of the strengths of the conference was excellent presentations from invited speakers.  Presentations with power points are available at the NCSE Wildlife Habitat Policy Research Program website at 
http://www.whprp.org/WHPRP/cms.cfm?id=1031 and they are annotated individually with the program agenda.

As a result, the participants identified action items for themselves, for regional working groups, and for conservation partners, actions that will improve implementation of state wildlife action plans and prepare the conservation community for future revisions related to climate change.
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II. Conference Agenda  

 WILDLIFE ACTION PLAN COORDINATORS AND THE PARTNERSHIPS TO IMPLEMENT STATE WILDLIFE ACTION PLANS

July 27-30, 2009
Boulder, Colorado

Monday, July 27

TRAVEL DAY

8:00 – 5:00	Travel to Denver/Boulder
	
6:00 – 8:00	WELCOME SOCIAL AND EVENING MEAL (hotel Mezzanine)

8:00 – 9:00	Continue social and informal group discussions 


Tuesday, July 28

WELCOME PLENARY

Moderator:  Chris Bernabo

 7:30		Continental Breakfast (Ballroom foyer)

PLENARY: State Wildlife Action Plans will be powerful tools for conservation when we invest our conservation dollars to help the broadly supportive conservation community meet our collective conservation goals.

 8:30		Welcome	Chris Bernabo
Center for Science Solutions
National Council on Science for the Environment

Opening Comments	Dennis Figg
			Missouri Department of Conservation  

   9:00	Mark Humpert, Association of Fish and Wildlife Agencies 
		State Wildlife Action Plans - Saving the world one piece at a time
 9:30	Mark Shaffer, Doris Duke Charitable Foundation  
The Importance of State Wildlife Action Plans
10:00	Questions and Discussion for Mark and Mark

10:15		Break (Ballroom foyer)


BREAKOUT SESSION

10:30	Facilitated group discussions (lead by designated team leaders). 
Northeast States: Karen Bennett	
		Midwest States: Katy Reeder
		Southeast States: Jon Ambrose
		Western States: Michael Pope
		US Fish and Wildlife Service: Steve Jose
		Conservation Partners: Katie Theoharides/Amy Buechler
	 
Q:  If you could ask Mark Humpert to take 2 action items back to the Association of Fish and Wildlife Agencies and regional working groups, what would they be?
Group prepares a list. Report back the 2 highest priority action items.

Q:  If you could ask Mark Shaffer to represent 2 action items to the conservation community at large, what would they be?
Group prepares a list. Report back the 2 highest priority action items.
		
11:30	Brief (3-4 minute) Group Reports to Plenary 

12:00		Lunch (hotel Mezzanine)


IMPLEMENTING ACTION PLANS – PARTNERSHIPS AND COLLABORATION

Moderator:  Mike Harris

PLENARY:  What is the most effective way that we can work together to ensure the full implementation of state wildlife action plans by a diversity of public and private partners? 

  1:15		Conservation Partners Are Already Working To Implement SWAPs
			Darren Long, Wildlife Conservation Society
WCS Wildlife Action Opportunities Fund: Implementing State Wildlife Action Plans
 1:45	Creative Spending: Think Beyond State Wildlife Grants   
Amy Buechler, Conservation Federation of Missouri
Creative Spending: Think Beyond State Wildlife Action Grants 
  2:15		US Fish and Wildlife Service and SWAP Implementation 
			John Organ, US Fish and Wildlife Service

	State Wildlife Action Plans: Can the Fish and Wildlife Service help?

 3:00		Break (Ballroom foyer)

 3:15		NRCS Farm Bill as a Resource for SWAP Implementation
			Ray Evans, Eco-Associates, Inc
USDA Farm Bill: A resource for State Wildlife Action Plans or dollars on the table? 
 3:45	Building a Conservation Partner Ecosystem:  Are Landscape Conservation Cooperatives in Our Future?
		Bill Uihlein, US Fish and Wildlife Service
Building a Conservation Partnership Ecosystem 
 4:15 		Panel Discussion - Conservation Partnerships/Collaborations
Invited Panel Members: Denise Schlener (LTA), David Powers (EPA), Katie Theoharides (Defenders), Joni Ward (TNC), Mary Klein (NatureServe)

 6:00		Evening Meal (hotel Mezzanine)

 8:00 – 9:00	Socializing and informal group discussions


Wednesday, July 29

WILDLIFE ACTION PLANS – HABITAT CONSERVATION INTO THE FUTURE

Moderator:  Sara Vickerman

PLENARY: What will fish and wildlife need in the future? A reserve network with connectivity managed by a conservation community that practices adaptive resource management.

 7:00		Continental Breakfast (Ballroom foyer)

 8:00	Plan Implementation Costs, Expenditures, and Policy Alternatives
Frank Casey, Defenders of Wildlife
Wildlife Action Plans: Costs, Benefits, Expenditures, and Policy Alternatives 
 8:45	Land Conservation spending in the US: Resources for SWAP implementation?
Jeff Lerner, Doris Duke Charitable Foundation
Land Conservation Spending in the US: Resources for SWAP Implementation?
9:30	The Next Generation of Mitigation: Linking Current and Future Mitigation Programs with State Wildlife Action Plans
Jessica Wilkinson, Environmental Law Institute
The Next Generation of Mitigation: Linking Current and Future Mitigation Programs with State Wildlife Action Plans
10:15	Break (Ballroom foyer)

10:45	Accelerated Habitat Conservation
Mark Shaffer, Doris Duke Charitable Foundation 

Accelerating Habitat Conservation

11:15		Questions and Answers about future habitat conservation  

11:30		The Conservation Registry - Sara Vickerman and Sara O'Brien, Defenders of Wildlife
		The Conservation Registry 
12:00		Lunch (hotel Mezzanine)


WORKING GROUP BREAKOUT SESSIONS

Moderator:  Rocky Beach

BREAKOUT SESSION 

 1:00		Breakout Guidance/Instructions
	Regional SWAP working groups, FWS team, and conservation partner teams “regroup” to plan future coordination and communication. 
Northeast States: Karen Bennett	
		Midwest States: Katy Reeder
		Southeast States: Jon Ambrose
		Western States: Michael Pope
		US Fish and Wildlife Service: Steve Jose
		Conservation Partners: Katie Theoharides/Amy Buechler

1:15	Q: What will this group do in the next year to support implementation of state action plans?
Group prepares a list. Be ready to report back on 3 priority action items identified by the group.  
	
Q: What are the big unmet needs related to action plan implementation?
Group prepares a list. Report back the highest priority unmet need.  

2:30	Q:  If there was a next meeting SWAP Coordinators and conservation partners, what topic/theme would be the most important to you?
Group discussion of list (provided). Report back on the highest priority theme.

 2:45	Work Group Reports back to the Plenary 
			5 minute reports from group leaders

 3:00		Break (Ballroom foyer)
	
 3:15 	Work Group Reports back to the Plenary
5 minute reports from group leaders

 4:15	State Wildlife Action Plans: Observations on the Virtual Collaboration 
Dave Case, DJ Case and Associates 

 4:45		Break (remove everything from ballroom)

 7:00 – 8:00	Evening Meal (Ballroom)
			 
 7:00 – 9:00	Socializing and informal group discussions


Thursday, July 30

ACTION PLANS TO ADAPTATION STRATEGIES – AFWA CC WORKING GROUP

Facilitators: Patty Riexinger, Chris Bernabo    
Note Takers: Sara Vickerman, EJ Williams

Meeting Purpose:  Gather input from State Wildlife Action Plan Coordinators and Conservation partners on Climate Change/Wildlife Action Plan Guidance Document  

  7:00		Continental Breakfast (Ballroom foyer)

  8:00 		Welcome/Agenda Review - Patty Riexinger & Chris Bernabo

8:10	Overview of Climate Change & Wildlife Action Plans - EJ Williams & Thomas Eason 

Wildlife Action Plans and Climate Change Opportunities

  8:40		Workgroup Charge & Processes - Patty Riexinger & Mike Harris 

 8:50		Meeting Purpose & Expectations - Mark Humpert & Arpita Choudhury

9:00	Facilitator Introduction & Instructions - Patty Riexinger & Chris Bernabo

 9:20	 	Plan Revision Presentation-Laura Richards & Eric Gardner
Clarification Questions (5 Min)

Action Plan Revision: What you need to know

 9:40		Break (Ballroom foyer)

10:00 		Vulnerability Subcommittee Presentation-John O’Leary & Rocky Beach 
Clarification Questions (5 Min)

Vulnerability Assessment Chapter Subcommittee Report

10:20		Adaptation Subcommittee Presentation-Molly Cross & David Whitehurst 
Clarification Questions (5 Min)

Implications for Wildlife Management

10:40		Data, Research & Monitoring Subcommittee Presentation-Thomas Eason & Amber Pairis
Clarification Questions (5 Min)
Research Subcommittee 
11:00		Begin Structured Facilitated Feedback

12:00 		Lunch (hotel Mezzanine)

1:00 		Continue Structured Facilitated Feedback

 2:30		Review Comments

 2:45		Discuss Next Steps 

 3:00		Adjourn

 4:00		RETURN TRAVEL for participants

Dinner on your own


“Wildlife Action Plans can provide the base for a new wildlife conservation movement in our country.”
Jim Martin, invited speaker at the One Year Later Meeting
III. Breakout Session I – Action Items for AFWA and the conservation community

Priority Action Items for the Association of Fish and Wildlife Agencies and conservation leaders

Improve communication on State Wildlife Action Plans
· Help FWS better communicate, collaborate, and be accountable: 
· Internally with states, not just with fish and wildlife agencies, and not only about State Wildlife Grants, but bring together federal, state, and local agencies and NGOs to work on state wildlife action plan implementation.
· Internally with US Fish and Wildlife Service, to identify how regions are helping in meaningful and welcomed ways, and with the development of performance standards for management. 
· Externally between states and US Fish and Wildlife Service to further define the process for collaboration and integrate ongoing conservation efforts
· Help develop messaging to reach consumptive, non-consumptive users as well as Congress.
· Continue to work with agency directors and administrators to keep awareness and support of state plans/strategies a high priority.  This is particularly important because of staff turnover and new leadership that may lose sight of the state plan/strategy objective of “Keeping Common Species Common.”
· Assist Directors and state agency leaders in how to communicate internally about state plans/strategies and coordinating SWAP implementation with other conservation funds (i.e. PR and DJ).

Funding
· Help US Fish and Wildlife Service to change match requirements for State Wildlife Grants from 50/50 to 75/25 or 90/10, and develop match ratios which provide incentives for multi-state (partner) conservation projects.
· Promote dedicated funding by sharing examples of how states developed dedicated funding.

Wildlife action plan implementation
· Work with US Fish and Wildlife Service to promote increasing level of priority within the FWS for implanting state plans/strategies across FWS programs.
· Synthesize state plan/strategy information and systemize best practices so states can learn from each other and move forward together.
· Provide guidance for performance monitoring (share information among states).
· Facilitate a discussion forum between federal, states, General Accounting Office to determine the appropriate metrics to measure state plan/strategy implementation success.
· Assist states in regional/cross boundary coordination given different plans.


Climate change
· Endorse American Clean Energy and Security Act and bring agency directors to Washington DC to support future conservation funding.
· Develop climate change products to reach skeptical or resistant groups and activate the Teaming With Wildlife coalition for climate change advocacy.



Priority Action Items for the conservation community at large


Improve communication on State Wildlife Action Plans
· Help FWS better communicate, collaborate, and be accountable: 
· Internally with states, not just with fish and wildlife agencies, and not only about State Wildlife Grants, but bring together federal, state, and local agencies and NGOs to work on state wildlife action plan implementation.
· Internally with US Fish and Wildlife Service, to identify how regions are helping in meaningful and welcomed ways, and with the development of performance standards for management. 
· Externally between states and US Fish and Wildlife Service to further define the process for collaboration and integrate ongoing conservation efforts
· Communicate with conservation partners about the opportunities and accomplishments related to state plans/strategies to get them on board with SWAP implementation. 
· Facilitate collaboration within states (and territories), especially between agencies and NGOs.  Talk to state level organizations
· Develop a communication system between states and NGOs so that we use our skills most effectively and share data and projects.
· Help with marketing research and messaging to better reach multiple audiences.


Funding
· Promote awareness that SWAPs are tools to target conservation investments and explore new ways to get investment from other NGOs.
· Focus on land stewardship (habitat management/restoration) and emerging issues as well as land acquisition  

Wildlife action plan implementation
· Participate in the development, implementation, and funding of shared conservation priorities.
· Mapping is stressed as a critical tool; however, are there pitfalls to using maps to identify priority areas?
· What are the pros/cons to having such a map?
· What is the best approach/method to use to identify areas given most states used different methods?


IV. Breakout Session II – Action Items for Regional Working Groups and Conservation Partners		

Action items and future plans, by working group, are presented in Appendices A – E following the report.


V. Breakout Session IV – Climate Change 

After presentations by Chairs of the Climate Change Working Group, the following Break-out Questions were presented to the participants and discussed during the session.

1. Major strengths?
2. Significant weaknesses?
3. Crucial gaps or omissions?
4. How can document be made more useful?
a. Overview of Climate Change
b. Plan revision process
c. Adaptation
d. Vulnerability
e. Data, monitoring, Research
f. Case Studies
g. References/Annotated Bibliographies
5. What form should document take and how should it be distributed?
6. How can you be engaged in the future?
7. What other suggestions do you have?

Responses to these questions were used by the climate change working group as they developed voluntary guidance that can be used by state fish and wildlife agencies to better incorporate current and expected impacts of climate change on wildlife and their habitats into Wildlife Action Plans.  The full guidance document is available at:

http://www.ncseonline.org/00/Batch/WHPRP/Boulder%20Presentations/Climate%20Change%20Guidance%20Document_FINAL_Sept%2021.pdf

In the future, this guidance document is envisioned to become a “living” document that will be housed on the Association of Fish and Wildlife Agencies’ website and updated regularly with new information and resources as they become available. 
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VI. Participant List 
	Name
	Organization
	E-mail address
	Phone number

	Ambrose, Jonathan
	Georgia Dept of Natural Resources
	Jon.Ambrose@dnr.state.ga.us
	770-761-3035

	Anderson, Bob
	US Fish and Wildlife Service
	Bob_Anderson@fws.gov
	505-248-7459

	Anderson, Jane
	Arkansas Game and Fish Commission
	jerice@agfc.state.ar.us
	501-223-6350

	Anderson, Mark
	The Nature Conservancy
	manderson@tnc.org 
	617-542-1908

	Atkinson, Shirley
	Nevada Department of Wildlife
	satkinson@ndow.org
	775-688-1412

	Balch, Faith
	Minnesota Dept. of Natural Resources
	faith.balch@dnr.state.mn.us
	651-259-5074

	Bauru, Betsy
	Rocky Mountain Land Protection Initiative Project Coordinator
	bbaur@tnc.org 
	406-495-2263

	Baxley, Danna
	Kentucky Dept. of Fish & Wildlife Resources
	danna.baxley@ky.gov
	502-564-3400 
X4521

	Beach, Rocky
	Washington Dept of Fish & Wildlife
	beachrjb@dfw.wa.gov
	360-902-2510

	Bennett, Karen
	Delaware Division of Fish &  Wildlife
	Karen.Bennett@state.de.us
	302-739-9124

	Bergeson, Tara
	Wisconsin Dept. of Natural Resources
	tara.bergeson@wisconsin.gov
	608-264-6043

	Bernabo, Chris
	National Council for Science and the Environment
	chris@ncseonline.org
	301-292-8021

	Balham, Kathy
	Kathy Blaha Consulting, LLC
	kblahaconsulting@yahoo.com
	202-256-7572

	Blanton, Dee
	USFWS 
	Dee_Blanton@fws.gov
	413-253-8513

	Branciforte, Brian
	Florida Fish & Wildlife Conservation Commission
	Brian.Branciforte@MyFWC.com
	850-410-0656 
x17309

	Brunson, Ken
	Kansas Dept. of Wildlife and Parks
	kenb@wp.state.ks.us
	620-672-5911

	Buechler, Amy
	Conservation Federation of Missouri
	abuechler@confedmo.org
	573-634-2322

	Burkett, Chris
	Virginia Dept. of Game & Inland Fisheries
	Chris.Burkett@dgif.virginia.gov
	804-367-9717

	Carr. Sunni
	Kentucky Department of Fish & Wildlife Resources
	sunni.carr@ky.gov
	800-858-1549 
x4446

	Case, Dave
	Dave Case and Associates
	dave@djcase.com 
	574-258-0100

	Casey, Frank
	Defenders of Wildlife
	FCASEY@defenders.org 
	202-772-0227

	Chappel, Sarah
	National Council for Science and the Environment
	schappel@ncseonline.org 
	202-207-0007

	Choudhury, Arpita
	Association of Fish & Wildlife Agencies
	achoudhury@fishwildlife.org 
	202-624-5853

	Connally, Wendy
	Texas Parks and Wildlife Dept.
	wendy.connally@tpwd.state.tx.us
	512-389-4978

	Correa, Ginna
	Washington Dept. of Fish and Wildlife
	Ginna.Correa@dfw.wa.gov
	360-902-2478

	Coulter, Barbara
	New Mexico Department of Game & Fish
	barbaraj.coulter@state.nm.us
	505-476-8188

	Crist, Patrick
	NatureServe
	patrick_crist@natureserve.org
	703-797-4810

	Cruz-Burgos, Jose
	Puerto Rico Department of Natural and Environmental Resources
	jcruzburgos@drna.gobierno.pr
	787-999-2200 
x2666, 2665

	Czarnecki, Craig
	U.S. Fish and Wildlife Service
	Craig_Czarnecki@fws.gov 
	517-351-8470

	Day, Dave
	Pennsylvania Fish & Boat Commission
	davday@state.pa.us
	717-346-8137

	Derosier, Amy
	Michigan Dept. of Natural Resources
	derosiera@michigan.gov
	517-335-4843

	Dickson, Jenny
	Connecticut Dept. of Environmental Protection
	Jenny.Dickson@ct.gov
	860-675-8130

	Dixon, Rita
	Idaho Department of Fish and Game
	rita.dixon@idfg.idaho.gov
	208-287-2735

	Dowd Stukel, Eileen
	South Dakota Dept. of Game, Fish & Parks
	eileen.dowdstukel@state.sd.us
	605-773-4229

	Eason, Thomas
	Florida Fish & Wildlife Conservation Commission
	thomas.eason@MyFWC.com
	850-488-3831

	Evans, Ray
	Eco-Associates, Inc.
	rayevans24@embarqmail.com
	573-896-4836

	Faulkner, Patricia
	LA Dept. of Wildlife & Fisheries
	pfaulkner@wlf.la.gov
	225-765-2975

	Figg, Dennis
	Missouri Department of Conservation
	Dennis.Figg@mdc.mo.gov
	573-522-4115 
x3309

	Fuller, Nell
	US Fish and Wildlife Service
	Nell_Fuller@fws.gov
	503-231-6758

	Gardner,  Eric
	Arizona Game & Fish Department
	egardner@azgfd.gov
	623-236-7507

	Gragg, Jimi
	Utah Wildlife 
	jimigragg@utah.gov
	801-538-4713

	Groves, Craig
	The Nature Conservancy
	craig_groves@tnc.org 
	406-586-2781

	Harris, Mike
	Georgia Dept. of Natural Resources
	Mike.Harris@dnr.state.ga.us
	770-761-3035

	Howery, Mark
	Oklahoma Dept of Wildlife Conservation
	mhowery@zoo.odwc.state.ok.us
	405-424-2728

	Humpert, Mark
	Association of Fish & Wildlife Agencies
	mhumpert@fishwildlife.org
	202-624-3637

	Inkley, Douglas
	National Wildlife Federation
	inkley@nwf.org 
	703-438-6460

	Jacobs, Judy
	US Fish and Wildlife Service
	Judy_Jacobs@fws.gov
	907-786-3472

	Jenkins, Dave
	New Jersey Div. of Fish & Wildlife
	dave.jenkins@dep.state.nj.us
	609-292-9101

	Jose, Steve
	US Fish & Wildlife Service
	Steve_H_Jose@fws.gov
	703-358-1851

	Kanter, John
	New Hampshire Fish & Game Department
	jkanter@wildlife.state.nh.us
	603-271-3017

	Kirk, Richard
	Tennessee Wildlife Resources Agency
	richard.kirk@state.tn.us
	615-781-6619

	Klein, Mary
	NatureServe
	mary_klein@natureserve.org
	703-908-1800

	Kris Schantz
	New Jersey Div. of Fish & Wildlife
	kschantz.ensp@embarqmail.com
	908-638-4381 

	Lerner, Jeff
	Doris Duke Charitable Foundation
	Jlerner@ddcf.org
	212-976-7103

	Loft, Eric
	California Department of Fish & Game
	eloft@dfg.ca.gov
	916-445-3555

	Long, Darren
	Wildlife Conservation Society
	dlong@wcs.org
	406-556-7203

	Matula, George
	Maine Dept. of Inland Fisheries & Wildlife
	george.matula@maine.gov
	207-941-4470

	McHugh, Jim
	Alabama Div. of Wildlife & Freshwater Fisheries
	Jim.McHugh@dcnr.alabama.gov
	334-242-3874

	Neel, Larry
	Nevada Department of Wildlife
	neel@ndow.org
	775-688-1525

	Nesler,  Tom
	Colorado Division of Wildlife
	Tom.Nesler@state.co.us
	303-291-7461

	O'Brien, Sara
	Defenders of Wildlife
	sobrien@defenders.org 
	503-697-3222

	Oleary, John
	Massachusetts Div. of Fisheries & Wildlife
	John.Oleary@state.ma.us
	508-389-6359 

	Organ, John
	US Fish & Wildlife Service
	John_Organ@fws.gov
	413-253-8485

	Parsons, Doug
	Florida Fish and Wildlife Conservation Commission
	Doug.Parsons@myfwc.com 
	850-488-8792

	Pauley, Glenn
	Wyoming Game and Fish Department
	glenn.pauley@wgf.state.wy.us
	307-777-4637

	Platenberg, Renata
	Division of Fish and Wildlife
	vi.wildlife@gmail.com
	340-775-6762

	Pope, Michael
	Oregon Dept. of Fish and Wildlife
	Michael.D.Pope@state.or.us
	503-947-6321

	Powers, David
	USEPA Region 10
	powers.david@epa.gov 
	503-326-5874

	Raithel, Christopher
	Rhode Island Department of Environmental Management
	christopher.raithel@dem.ri.gov
	401-789-3094

	Reeder, Katy
	Iowa Dept. of Natural Resources
	Katy.Reeder@dnr.iowa.gov
	515-281-8396

	Renn, James
	Illinois Department of Natural Resources, Office of  Resource Conservation
	james.renn@illinois.gov
	217-785-5907

	Rentz, Tara
	Association of Fish & Wildlife Agencies
	trentz@fishwildlife.org
	(202)624-5429

	Rewa, Charles
	NRCS Resource Inventory & Assessment Div.
	charles.rewa@wdc.usda.gov 
	301-504-2326

	Rosenblatt, Dan
	NYS Department of Environmental  Conservation
	dlrosenb@gw.dec.state.ny.us
	518-402-8884

	Schlener, Denise
	Land Trust Alliance
	dschlener@lta.org 
	202-638-4725 
x309

	Schneider, Rick
	Nebraska Game and Parks Commission
	Rick.Schneider@nebraska.gov
	402-471-5569

	Schroeder, Rebecca
	Wisconsin Dept. of Natural Resources
	Rebecca.Schroeder@wisconsin.gov
	608-264-6043

	Shaffer, Mark
	Doris Duke Charitable Foundation
	mshaffer@ddcf.org
	212-976-7103

	Stoner, Kristal
	Nebraska Game and Parks Commission
	kristal.stoner@nebraska.gov
	402-471-5444

	Svancara, Leona
	Idaho Department of Fish and Wildlife Research, University of Idaho
	Leonab@uidaho.edu
	208-885-3774

	Swan, Diana
	US Fish and Wildlife Service
	Diana_Swan@fws.gov  
	404-679-7058

	Sweet, Mike
	US Fish and Wildlife Service
	mike_sweet@fws.gov
	612-713-5129

	Uihlein, Bill
	Lower Mississippi Valley Joint Venture
	bill_uihlein@fws.gov
	601-629-6619

	Vickerman, Sara
	Defenders of Wildlife
	svickerman@defenders.org
	503-697-3222

	Ward, Joni
	The Nature Conservancy
	jward@tnc.org 
	303-541-0339

	Wilkinson, Jessica
	The Environmental Law Institute
	wilkinson@eli.org 
	202-558-3100

	Williams, Lisa
	Pennsylvania Game Commission
	liswilliam@state.pa.us
	814-422-8243

	Wright, Jill
	USFWS/Wildlife & Sport Fish Restoration Program Pacific Southwest Region 8
	Jill_Wright@fws.gov
	916-978-6182

	Young-Dubovsky, Connie
	USFWS, Wildlife and Sport Fish
	Connie_Young-Dubovsky@fws.gov
	303-236-8179



















Appendix A.  Northeast States

Northeast States Regional Break-Out Meeting Report, Wednesday, 7/29/09

Participants: Jenny Dickson (CT), Karen Bennett (DE) (Facilitator), John O’Leary (MA), George Matula (ME), John Kanter (NH), Dave Jenkins (NJ), Kris Schantz (NJ), Dan Rosenblatt (NY), Dave Day (PA), Lisa Williams (PA), Chris Raithel (RI), Dee Blanton (FWS Region 5)

What will we do to support SWAP implementation in the next year (Regional Level)?
· Continue the Northeast Regional Conservation Needs (NERCN) Grant Program to combine a portion of each state’s State Wildlife Grant funds throughout the region to leverage funds to accomplish projects that are beneficial to all states in the Northeast region and that are more effectively accomplished at the regional/landscape level than by individual states.  More information on NERCN can be found at http://rcngrants.org/. 
· Adopt the products of the Northeast Habitat Classification and Mapping Project.  This project compiled and standardized terrestrial and aquatic habitat classification systems with the ultimate goal of providing initial map products (e.g., basic aquatic and protected/secured lands) that will form the foundation of state and regional conservation in the Northeastern United States.  Initial financial support for the classification project was provided by the Doris Duke Charitable Foundation through the National Fish and Wildlife Foundation. The products of the project can be found at http://rcngrants.org/node/38.  Terrestrial habitat cover map products are being produced through funding provided by NERCN grant program and a summary of the project status can be found at http://rcngrants.org/node/9.  The Nature Conservancy, NatureServe, and a Steering Committee of state agencies and the USFWS are working on the project on behalf of the Northeast states.  
· The Northeast Fish and Wildlife Diversity Technical Committee and the Northeast Habitat Technical Committee (committees of the Northeast Association of Fish and Wildlife Agencies) have been jointly charged by our State Directors with working collaboratively to maintain a comprehensive list of habitats and/or communities in the Northeast Region with the Greatest Conservation Need, and implement conservation practices to protect and enhance those habitats and associated Species of Greatest Conservation Need.  To do so, the NE region will:
· Crosswalk SGCN with the Northeast Habitat Classification and Mapping products.  
· Prioritize SGCN and habitats for the Northeast region to focus regional resources on species and habitats that would receive the greatest benefit from coordinated action on the ground.  
· Select the top ranked 1-3 SGCN / habitat priorities and develop Best Management Practices to share with land managers.
· Implement competitive State Wildlife Grant projects awarded to Northeast states to, for example, monitor and evaluate White-nose Syndrome in bats and to conduct habitat restoration for New England Cottontail, a Candidate species under the federal Endangered Species Act.

What will we do to support SWAP implementation in the next year (State Level)?
· NRCS / SWAP Implementation:  The Massachusetts office of NRCS is using the State Wildlife Action Plan to guide their Wildlife Habitat Incentive Program.  In addition, the Massachusetts Division of Fisheries and Wildlife (MA DFW) has hired a biologist to provide technical assistance to NRCS to help implement WHIP.
· Habitat Management Database:  Managing wildlife habitat for SGCN is an important element of the SWAP.  In order to better coordinate these efforts the MA DFW has developed a geospatial Habitat Management Database for the several habitat management programs within the agency.  Habitat types are categorized using the recently completed regional terrestrial habitat classification system.   The MA DFW is talking with other agencies engaged in habitat management within the state and in other states to determine if there is a desire to expand the database to have a larger geographic scope.  
· Vulnerability Assessments:  The MA DFW is working on a joint project with Manomet Center for Conservation Sciences and the Nature Conservancy to make the SWAP “Climate Smart” by conducting habitat vulnerability assessments under climate change conditions and using the results to develop SWAP implementation strategies.   
· Technical Assistance:  
· NY is working with Cornell Cooperative Extension (CCE) to provide interested landowners with information on SGCN on their property.  Under contract, NYSDEC has shared digital, spatially explicit data on many SGCN (all SGCN birds plus all other state-listed animal species) with consultants of the New York Forest Owners Association (NYFOA).   NYFOA is creating a user-friendly, GIS-based application that will make the data directly available to the CCE administered Master Foresters Program.  The Master Foresters prepare forest management plans for private landowners and, thanks to the data sharing, will be able to use the site-specific information to incorporate the needs of SGCN into those plans.  
· PA granted Tier 1 LIP money to the Western Pennsylvania Conservancy and The Nature Conservancy to provide technical assistance and outreach to private landowners for priority habitats and species.   Also, PA Game Commission has one SWG position per region to deliver technical assistance.
· NH contracted with a Cooperative Extension to deliver SWAP message and provided technical assistance to towns and local land trusts.   Evaluation is a part of the Cooperative Extension contract to determine the effectiveness of technical assistance to local planning jurisdictions.
· ME works with towns, provides maps, and meets with them under the Beginning With Habitat program to deliver technical assistance.  
· NJ working with Department of Transportation on addressing impacts of road crossings and opportunities for new design or retrofitting projects / sites.
· Habitat Mapping and Focal Areas:  A component of the SWAP is to classify and map vegetation. Rhode Island will use infrared color aerial photos and LIDAR to develop better vegetation classification and maps for the state.  Habitat quality will be evaluated, in part, by assessing stand age of forests.  Viability of habitat patches will be tracked spatially, rather than by monitoring species.  Habitat maps will be developed and a focal-area approach will be used to implement SWAP.
· Regional Habitat Conservation Planning:  NJ is working to incentivize and encourage development of a regional habitat conservation plan that will help streamline the permitting process for state threatened and endangered species in coastal areas.
· Conservation Opportunity Areas and SWAP Specificity:  NY is updating their SWAP to be more objective specific and priority based including Conservation Opportunity Areas. 
· Habitat Restoration:  DE is developing watershed-level parcel-specific restoration plans to coordinate and deliver restoration on-the-ground with partners, including tracking contacts with private landowners.
· Land Protection:  ME, MA and NH developed first cooperative land protection fund through the Open Space Institute and Doris Duke Charitable Foundation.  For more information:  http://www.osiny.org/site/PageServer?pagename=PressRelease_07_31_2009
· Habitat Connectivity:  Competitive SWG funded the Northern Appalachian Connectivity Project, a five-state, 10-organizaton project to reach a common goal of conserving connectivity for Northern Forest.  States and organizations within the project are at different stages of addressing connectivity and this grant will bring compatibility among the states and organizations to focus projects that result in habitat connectivity for 41 wide-ranging and forest-dwelling species of concern across the Northern Forest.

Unmet Needs
· Develop Best Management Practices for on-the-ground activities (e.g., fire training); compilation of BMP information for priority SGCN/habitats.
· Training for implementation of BMP’s (e.g., Wood Rat Management Workshop by PA Game Commission).
· Explore Regional Greenhouse Gas Initiative program tie-in/application to SWAP implementation and Funding.   Note:  This may be state-specific.
· Consider unmet needs for next Northeast Regional Conservation Needs Request for Proposals that will be developed this fall and released early 2010. 
· Seek funding for Regional Vulnerability Analysis of SGCNs based on regional habitat classification. 
· Improve SWAP accessibility to facilitate implementation, for example, through development of a relational database that supports query based on species, habitat, issues and / or actions.  
· Determine the impact of invasive species on SWAP implementation, and how this will this be addressed on a regional scale (see also NERCN project currently funded to address invasive species:  “Identifying Relationships between Invasive Species and Species of Greatest Conservation Need in the Northeast Region”; http://rcngrants.org/projects).
· Develop “Regional Conservation Opportunity Areas” based on regional habitat maps and regional vulnerability assessment.
· Need more funding for land protection, especially acquisition.
· State / regional wish list of high-priority targets for protection and/or management.
· Renewed emphasis on “keeping common species common”.
· State capacity to actually accomplish the tasks of the SWAPs.


Appendix B.  Midwest States

Midwest States Regional Break-Out Meeting Report, Wednesday, 7/29/09

Participants: Eileen Dowd Stukel (SD), Kristal Stoner (NE), James Renn (IL), Steve Jose (FWS), Faith Balch (MN), Rebecca Schroeder (WI), Ken Brunson (KS), Rick Schneider (NE), Mike Sweet (USFWS), Amy Derosier (MI), Danna Baxley (KY), Katy Reeder (IA), Terra Rentz (AFWA)


1) DEVELOPMENT OF ACTION ITEMS – 1 YEAR TIME FRAME

Climate change
· Acquisition plan for the Midwest to facilitate adaptation to climate change
· Work together on Midwest Climate Change adaptation strategies
· Looking at getting funding in vulnerability assessments, could split up taxa among states to address in assessments
· Putting together proposal for once they’ve done vulnerability assessments for a connectivity assessment
· MN has completed some work on this, WI is starting to work on this, TN has one in their website, SD and NE want to add in to their revisions
· Discussion of how can we help guide “green” energy for the future of wildlife – risks to wildlife from wind energy development not fully known or recognized within our agencies
· WI is calling green energy stuff ‘secondary impacts’
· TNC has a tool called climate wizard
· AFWA expects to have their guidance done in Sept. 
· Likely need to do a little bit of regional and state approaches to addressing climate change
· USFWS has a national climate change team and a soon to be released climate change plan; they are going to be suggesting some approaches to adaptation planning
· WI had a meeting about biodiversity in a changing climate
· Group discussed subdividing into Great Lakes states and Great Plains states since these different regions will have different scenarios and threats and potentially different strategies; also allows for smaller groups to allow for faster movement
· Use conference calls/ WebEx’s to work together
· Work together on vulnerability assessments, etc.
· Action Item - Develop a white paper on how we’re going to work together on climate change


Funding/Granting
· Coordinate a regional approach to the competitive SWG, and other funding opportunities
· Make sure that we keep AFWA in the loop when we start to talk about priority projects for the region because then they can keep their ears and eyes out for funding opportunities
· Mark Humpert could be clearing house
· Terra requests a multi-state project list
· Develop a matrix to show when the yearly grant programs are usually announced – AFWA?
· Katy will re-circulate the previous minutes from our meeting
· AFWA is looking to create a calendar to keep folks informed on grants, meetings, and other such info

Regional Monitoring
· MN, IA have some form of monitoring programs in progress, WI is working on their framework 
· Some of the monitoring resources (matrices, etc.) may be available already from the previous guidance from the WAP
· Maybe we need to focus efforts on the next year –
· Action Item – communicate what each other are doing in terms of monitoring and performance measures
· Action Item -  identify common species within region
· USFWS/AFWA maybe has looked at this?
· Action Item – review Northeast Section’s effort on monitoring


Communication
· Discuss ways to communicate with Directors about SWAP successes – need to determine who audience is and speak to them
· Partnerships
· Habitat improvement
· Species
· Local projects
· Jobs
· Etc.

Action Items:
1. White paper on how we will work together on climate change and adaptation strategies
2. Revisit and update list of multi-state projects (developed at St Louis meeting)
3. Identity opportunities for regional monitoring, include:
a. Identify list of overlapping SGCN (check out region 3 and region 6 too),  [Amy Derosier working on this – coming soon]
b. Coordinate monitoring strategies for high priority species


2) IDENTIFY BIGGEST UMNET NEED FOR ACTION PLAN IMPLEMENTATION

· Climate change guidance on incorporation
· Funding
· Match
· Information on invertebrates
· Plant information
· Updated land cover
· Safeguard potential climate change funding & additional SWG funds for SWAP implementation

1. Money and reduced match (and ensuring that SWAPS are at forefront of adaptation strategies mandated in climate change legislation)


3) AGENDA TOPICS FOR NEXT NATIONAL MEETING

Votes for topics: 
Invasive species – 0
Wildlife diversity monitoring – 1
Information management – 1
Management effectiveness – 1
Strategic Habitat Conservation – 3
Adaptive Resource Management – 0
Other – climate change – 5
Other – partnership/collaboration (what’s worked for folks, what hasn’t worked) – 1
Other – field trip! – yeah!



Midwest Region Coordination Plan
· Periodic WebEx meetings
· Face to face meeting in 2010 – target April 2010
· Half of us are expecting to have travel restrictions
· If funding is a hurdle, AFWA may be able to help.
· Might be helpful to have a trial meeting to make sure that everyone can get one and use the WebEx so that we can ensure that everyone knows they can use it
· Let Terra know – she / they may be able to host a WebEx
· Come out with a real product out of the meeting – not just a list
· WebEx/LiveMeeting meeting first one in Oct. or early Nov. – start to work on climate white paper
· Trial WebEx meeting in Sept. – to discuss agenda
· Katy and Amy to work on getting the trial WebEx scheduled 
· We will use doodle to set up the trial/agenda meeting


Appendix C.  Southeast States

Southeast States Regional Break-Out Meeting Report, Wednesday, 7/29/09

Participants: Thomas Eason (FL), Patty Faulkner (LA), Chris Burkett (VA), Jim McHugh (AL), Renata Platenberg (VI), Jane Anderson (AK), Mark Howery (OK), Jose A. Cruz (PR), Sunni Carr (KY), Richard Kirk (TN), Brian Branciforte (FL), Diana Swan (FWS), Mike Harris (GA), Wendy Connally (TX), Jon Ambrose (GA).

A. What are we going to do in the next year?

1. Participate in SEAFWA Conference, November 1-4, Atlanta GA
1. Wildlife Action Plans Committee meeting - November 3
1. Climate change adaptation discussion session (TBA)
1. Presentations by FL and TN on approaches to CC adaptation planning
1. Presentation by USFWS staff on Landscape Conservation Cooperatives

2. Work on SWAP revisions
TX – has begun; end date Dec. 2010
FL – will begin Jan. 2010; end date June 2011
AL – will begin Oct. 2010; end date Oct. 2011
GA – will begin Jan. 2010; end date Jan. 2012
KY – has begun interim revision; end date Oct. 2010
VA – has begun interim revision
PR – will begin Jan. 2010; end date Jan. 2011
OK – will begin three sequential yearly updates in 2010; end date 2014
AR – has begun revision process; end date October 2015
LA – has begun revision process 

3. Issues/action items to be addressed in coming year
1. Within-state/territory coordination of SWAP implementation (issue to be addressed by individual states/territories)
1. Planning for increased funding (KY provided example of strategic planning for NRCS funding)
1. Outreach/in reach about climate change adaptation planning (general consensus of the group was that there is a great need for this)
1. Wildlife Action Plans Committee should develop a briefing for SEAFWA directors regarding the need for climate change adaptation planning
1. Develop a funding proposal for regional step-down of climate change models
1. Pursue region-wide characterization/mapping of high priority aquatic systems (possibly through Southeastern Aquatic Resources Partnership)

B. Unmet needs 
1. Guidance on format for revision of SWAP (larger issue than climate change revision); will any specific formats be prescribed?
1. Updated land use/land cover data (needed for GA, TN, LA, VI, AL, PR, KY, AR; not needed for FL, TX, VA); these data are important for providing a more accurate and consistent picture of current landscape condition. (Explore opportunities for funding this through one to several projects; joint ventures may be able to provide some assistance)
Information/outreach materials related to future climate change impacts; need more geographically specific data that can help demonstrate the need for adaptation planning within individual states and territories.


Appendix D.   Western States

Western States Regional Break-Out Meeting Report, Wednesday, 7/29/09

Participants: Tom Nesler (CO), Shirley Atkinson (NV), Larry Neel (NV), Eric Loft (CA), Glenn Pauley (WY),  Leona Svancara (ID), Rita Dixon (ID), Michael Pope (OR), Eric Gardner (AZ), Rock Beach (WA), Barbara Coulter (NM), Eileen Dowd Stukel (SD) Ginna Correa (WA), Wendy Connally (TX), Jimi Gragg (UT), various folks from USFWS, EPA and non-profits.

A. What are we going to do in the next year?

1. Western Group plans to convene every other month via a Tele-Conference Call. A common monthly date will be selected for the conference. 

1. The USFWS (Nell Fuller) will facilitate the Conference Calls. Each of the members will submit agenda items and 3-4 will be selected for discussion during each tele-conference. The Calls will last no more than 1-1/2 hour. 

1. Establish a data/information sharing site for the Western Region through AFWA. Mark Humpert was going to see if that site can be established. 

1. Meet annually if possible at the WAFWA meeting (in part to become noticed and more engaged with WAFWA). 

1. Establish regional sub-groups that focus on issues common to each region. 

1. The first tele-conference call is scheduled for October. 

B. Potential issues and actions identified for discussion during the tele-conference calls

1. How to internally integrate the SWAPs within the state Fish and Wildlife Agency-overcoming communication and political barriers within agencies

2. Communicating and working together across state and regional boundaries on common issues

3. Game vs Non-game- how to overcome the perception (and realities) that they are different ball games

4. Conservation groups and State Wildlife agencies- how to improve communication and mitigate for some past histories of mistrust and conflicts 

5. How to communicate with the public on how the SWAP dollars are being spent

6. How to get our state SWAP issues before WAFWA and AFWA

7. SWAP Revision-Climate Change and Vulnerability issues



Appendix E.  Conservation Partners 

Conservation Partners Regional Break-Out Meeting, Wednesday, 7/29/09
		(- Action Items identified by participating Conservation Partner representatives)

National Wildlife Federation

· Work to secure funding through America’s Climate and Energy Security Act.

· Support monthly climate change webinars, Safeguarding Wildlife from Climate Change, with USFWS. 

· Host Vulnerability Assessments Workshops and develop a “How To…” guide to the development of VAs. 

· Help states incorporate climate change into wildlife action plans with DDCF grant.

· Continued support and promotion of SWAPs.


Doris Duke Charitable Foundation 

· Fund a new round of the Land Protection Initiative for SWAP land protection.

· Fund a second phase of Conservation Finance Initiative.

· Work to integrate SWAPs into local land use planning

· Disseminate results of the NCSE Wildlife Habitat Policy Research Program to conservation leaders and the broader conservation community

· Work to align policy and programs with SWAPs 

· Promote land conservation consistent with SWAP priorities 

· Work with Environmental Law Institute and The Nature Conservancy to undertake a pilot watershed approach project (§404 CWA) to demonstrate how the State Wildlife Action Plan(s) can be used to guide compensating mitigation decision-making.  


Defenders of Wildlife 

· Participate on the AWFA Climate Change – Wildlife Action Plan working group to develop guidance documents for CC

· Support federal legislation to fund implementation of state wildlife action plans

· Work on a 2010 ballot measure to reauthorize lottery funding for habitat conservation at $100 million per year.

· Pursue the development of a habitat metric with a grant from the Bullitt Foundation to develop habitat/biodiversity metric that can be linked to wildlife action plan priorities.  Will quantify habitat values to sell in ecosystem markets or payments for ecological services.

· Further develop the ecosystem marketplace by working with partners and investors to fund conservation projects through ecosystem markets (i.e. Willamette Partnership, Bay Bank) and by supporting (SB513) Oregon legislation work group marketplace for Nature portal on Conservation Registry

· Continue to support the growth of the Conservation Registry by collecting data from conservation practitioners across U.S., build portals for interested states and organizations, and establish a portal for “Marketplace for Nature”.

· Cheerleading SWAPs to local, state, and federal agencies & other conservation partners

NatureServe 

· Work to demonstrate how states can include plants and better represent ecosystems and connectivity in future SWAPs (with DDCF grant).

· Develop a framework and tool kit for integrating conservation in transportation planning with strong component of SWAP use (Transportation Research Board grant)

· Build an online toolkit for getting SWAP priorities integrated into local land use planning (NEAFWA regional grant program).


Environmental Law Institute 

· Will use an EPA grant (if awarded) to encourage state wetland programs to develop wetland restoration priorities and encourage state wetland programs to incorporate this information into State Wildlife Action Plans to make them more relevant to §404 compensating mitigation

· Work with AFWA to develop a presentation for §404 Interagency Review Teams (IRTs) on State Wildlife Action Plans

Association of Fish and Wildlife Agencies 

· Will support the development of a climate change/state wildlife action plan guidance document.

· Work to relate the importance of SWAPs to USGS National Climate Change and Wildlife Science Centers.

· Continue to link/raise awareness about Farm Bill and CEAP related to SWAP implementation (Ray Evans and state by state communication)

US Fish and Wildlife Service

· Roll out draft Climate Change strategy (+5-year action plan) for comment by larger conservation community.

Environmental Protection Agency

· Build connectivity between the EPA State Revolving Fund and state wildlife action plan priorities
Work with AFWA to support a national level dialogue on how to integrate SRF funding into implementation of SWAP priorities. Identify regional SRF Coordinators. Encourage states to push green habitat conservation approach in SRF program

· Connect state wildlife action plans to state water plan efforts.  Assist identifying connections with national and regional EPA.  Share map overlays fro priority conservation geographies.

· Develop water and wildlife messaging

· Make Oregon Wildlife Action Plan a foundation for Federal, State and NGO priorities

· Talk with Oregon Watershed Enhancement Board Executive Director and fellow Board members about how to utilize Oregon Wildlife Action Plan to better integrate into OWEB programs.


Wildlife Conservation Society 

· Administer the Wildlife Action opportunities fund through 2010

· Work to integrate and align WCS field activities with action plans of NY, MT, WY, ID, AK; particularly in the areas of climate change, land use planning for wildlife, wildlife connectivity and material resource extraction

· Require that all new Wildlife Action Opportunities funded projects be entered into the Conservation Registry


The Nature Conservancy

· Overlay and evaluate the TNC portfolio sites with priority geographies identified in state wildlife action plans. 

· Develop “funding plans” for areas of overlap between TNC/SWAP.

· Implement the recommendations of the measures and indicators report for NE states by reporting on indicators for forests, grasslands, streams, w4tlands, unique habitats, SGCN, etc. 

· Develop and adopt common language (taxonomy) and mapping to unify 14 state wildlife plans in NE states. 

· Evaluate species resilience in the NE states by evaluating connectivity between current and future species habitats.















